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We live in a complex world. People and organizations often don t believe they
have the time to perform the in-depth analyses required to solve problems.
Instead, they take remedial actions to make the problem less visible and
implement a patchwork of ad hoc solutions they hope will prevent recurrence.
Then when the problem returns, they get frustrated and the cycle repeats. This
book provides detailed steps for how to solve problems, focusing more heavily
on the analytical process involved in finding the actual causes of problems. It
does so using a large number of figures, diagrams, and tools useful for helping
make our thinking visible. The primary focus is on solving repetitive problems,
rather than performing investigations for major incidents/accidents. Most of the
terminology used is everyday language and can therefore also be used for
applications in their personal lives. Many of the examples will involve situations
with which the reader will likely be familiar. The focus of the book not on
statistics but instead on the logic of finding causes. It has sometimes been
described in training workshops as Six Sigma lite ...problem solving without the
all the heavy statistics.
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We live in a complex world. People and organizations often don t believe they have the time to perform the
in-depth analyses required to solve problems. Instead, they take remedial actions to make the problem less
visible and implement a patchwork of ad hoc solutions they hope will prevent recurrence. Then when the
problem returns, they get frustrated and the cycle repeats. This book provides detailed steps for how to solve
problems, focusing more heavily on the analytical process involved in finding the actual causes of problems.
It does so using a large number of figures, diagrams, and tools useful for helping make our thinking visible.
The primary focus is on solving repetitive problems, rather than performing investigations for major
incidents/accidents. Most of the terminology used is everyday language and can therefore also be used for
applications in their personal lives. Many of the examples will involve situations with which the reader will
likely be familiar. The focus of the book not on statistics but instead on the logic of finding causes. It has
sometimes been described in training workshops as Six Sigma lite ...problem solving without the all the
heavy statistics.
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Editorial Review

Users Review

From reader reviews:

Lana Spalding:

Have you spare time to get a day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent their particular spare
time to take a stroll, shopping, or went to the particular Mall. How about open as well as read a book called
Root Cause Analysis: The Core of Problem Solving and Corrective Action? Maybe it is being best activity
for you. You understand beside you can spend your time using your favorite's book, you can wiser than
before. Do you agree with their opinion or you have additional opinion?

David Eaton:

This Root Cause Analysis: The Core of Problem Solving and Corrective Action are usually reliable for you
who want to be a successful person, why. The key reason why of this Root Cause Analysis: The Core of
Problem Solving and Corrective Action can be one of the great books you must have is usually giving you
more than just simple reading through food but feed you with information that probably will shock your
earlier knowledge. This book will be handy, you can bring it everywhere you go and whenever your
conditions in the e-book and printed versions. Beside that this Root Cause Analysis: The Core of Problem
Solving and Corrective Action forcing you to have an enormous of experience like rich vocabulary, giving
you tryout of critical thinking that could it useful in your day activity. So , let's have it appreciate reading.

Tiffany Zamora:

Reading can called imagination hangout, why? Because if you find yourself reading a book specifically book
entitled Root Cause Analysis: The Core of Problem Solving and Corrective Action your brain will drift away
trough every dimension, wandering in every aspect that maybe not known for but surely will end up your
mind friends. Imaging just about every word written in a book then become one web form conclusion and
explanation in which maybe you never get just before. The Root Cause Analysis: The Core of Problem
Solving and Corrective Action giving you another experience more than blown away your head but also
giving you useful facts for your better life within this era. So now let us demonstrate the relaxing pattern the
following is your body and mind will be pleased when you are finished reading it, like winning an activity.
Do you want to try this extraordinary wasting spare time activity?

Charles Sizemore:

Your reading sixth sense will not betray an individual, why because this Root Cause Analysis: The Core of



Problem Solving and Corrective Action book written by well-known writer who knows well how to make
book that could be understand by anyone who read the book. Written in good manner for you, dripping every
ideas and creating skill only for eliminate your current hunger then you still uncertainty Root Cause
Analysis: The Core of Problem Solving and Corrective Action as good book not just by the cover but also
from the content. This is one book that can break don't assess book by its protect, so do you still needing a
different sixth sense to pick this specific!? Oh come on your reading through sixth sense already said so why
you have to listening to a different sixth sense.
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