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Tap into Joel Levitt's vast array of experience and learn how to improve almost
any aspect of your maintenance organization (including your own abilities)! This
new edition of a classic first educates readers about the globalization of
production and the changing of the guard of maintenance leadership, and then
gives them real usable ideas to aid in these areas. Completely reorganized so that
material is presented within the context of major sections, the second edition tells
the story of maintenance management in factory settings. It provides coverage of
potential problems and new opportunities, what bosses really want, specifics for
improvement of maintenance and production, World Class Maintenance
Management revisited and revised, quality improvement, complete coverage of
current maintenance practices, processes, process aids, interfaces and strategies,
as well as personal and personnel development strategies.

Contains a specialized glossary so users can more easily understand the●

specialized language of factory maintenance.
Provides specific “how-to” tips and concrete techniques and examples for●

continuous improvement.
Updates the 20 steps to world class maintenance to include the 6 areas of focus●

for world class maintenance.
Includes a completely updated maintenance evaluation questionnaire that●

reflects new techniques and technologies.
Breaks down and explains the three-team approach to maintenance work.●

Offers new sections on: managing shutdowns, craft training, and●

communications.
Contains major revisions to the RCM discussion and includes a new discussion●

about PMO.
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about the globalization of production and the changing of the guard of maintenance leadership, and then
gives them real usable ideas to aid in these areas. Completely reorganized so that material is presented within
the context of major sections, the second edition tells the story of maintenance management in factory
settings. It provides coverage of potential problems and new opportunities, what bosses really want, specifics
for improvement of maintenance and production, World Class Maintenance Management revisited and
revised, quality improvement, complete coverage of current maintenance practices, processes, process aids,
interfaces and strategies, as well as personal and personnel development strategies.
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Provides specific “how-to” tips and concrete techniques and examples for continuous improvement.●

Updates the 20 steps to world class maintenance to include the 6 areas of focus for world class●

maintenance.
Includes a completely updated maintenance evaluation questionnaire that●

reflects new techniques and technologies.
Breaks down and explains the three-team approach to maintenance work.●
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Contains major revisions to the RCM discussion and includes a new discussion about PMO.●
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Editorial Review

About the Author

Joel Levitt is known worldwide as a leading educator in maintenance management. He has trained more than
17,000 maintenance professionals from thousands of organizations in 25 countries. He has more than 30
years of experience in many facets of maintenance. Since 1980, he has been president of Springfield
Resources, a management/consulting firm servicing clients on a wide range of maintenance issues. Levitt is a
frequent speaker at maintenance and engineering conferences, has published dozens of articles on the
subject, as well as a number of successful books, including The Complete Guide to Preventive and Predictive
Maintenance;The Handbook of Maintenance Management;Lean Maintenance; Managing Factory
Maintenance: and Managing Maintenance Shutdowns and Outages.

Users Review

From reader reviews:

Alison McGowan:

Do you have favorite book? If you have, what is your favorite's book? Reserve is very important thing for us
to be aware of everything in the world. Each publication has different aim or even goal; it means that
publication has different type. Some people feel enjoy to spend their the perfect time to read a book. They
are really reading whatever they acquire because their hobby is actually reading a book. What about the
person who don't like reading through a book? Sometime, person feel need book if they found difficult
problem or perhaps exercise. Well, probably you will require this Managing Factory Maintenance.

Gary McIntosh:

What do you in relation to book? It is not important together with you? Or just adding material when you
really need something to explain what your own problem? How about your time? Or are you busy man? If
you don't have spare time to accomplish others business, it is make you feel bored faster. And you have spare
time? What did you do? All people has many questions above. They have to answer that question because
just their can do which. It said that about guide. Book is familiar on every person. Yes, it is proper. Because
start from on jardín de infancia until university need this specific Managing Factory Maintenance to read.

John Stanley:

Managing Factory Maintenance can be one of your beginning books that are good idea. We all recommend
that straight away because this e-book has good vocabulary which could increase your knowledge in
terminology, easy to understand, bit entertaining but delivering the information. The copy writer giving
his/her effort to get every word into delight arrangement in writing Managing Factory Maintenance however
doesn't forget the main place, giving the reader the hottest as well as based confirm resource info that maybe
you can be one of it. This great information could drawn you into brand new stage of crucial pondering.



Lisa Chaffee:

What is your hobby? Have you heard this question when you got pupils? We believe that that issue was
given by teacher to their students. Many kinds of hobby, Every individual has different hobby. So you know
that little person like reading or as reading through become their hobby. You have to know that reading is
very important and book as to be the factor. Book is important thing to include you knowledge, except your
own personal teacher or lecturer. You find good news or update in relation to something by book. Many
kinds of books that can you choose to use be your object. One of them is actually Managing Factory
Maintenance.
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