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Three practicing managers with years of experience improving production
facilities around the world explain why lean methodology on its own often fails
to deliver productivity gains and how a holistic package incorporating safety,
employee development, business planning, capital spending, performance
management, quality and lean work can together to deliver results.

Improving productivity is the holy grail of every site manager. But while three
decades of initiatives from Kaizen through TQM to Lean/Six Sigma have all had
an impact, the fact remains that a few companies outperform the others.

This is often because individual change initiatives address only one aspect of a
much more complex problem. What is needed is a holistic productivity system
that addresses every aspect of production. To implement a productivity system in
practice, you need more than TQM, more that Lean. Based on their experience
managing and improving production facilities around the world the authors show
how there are seven key elements that combine to create a sustainable
productivity system.

Leading Beyond Lean explains how these seven elements work together, and how
you can set up your own bespoke productivity system, like they did.

As practising managers Østbø, Wetherill and Cattermole have used these
techniques and procedures to deliver improvements in both in safety and
productivity. Helping their sites to become more economically viable, evolving
from "problem sites" with uncertain futures into vibrant sites that attract
reinvestment and growth. They become cleaner, safer and better organised, and
therefore more attractive places to work in.

This book will help any company, any site manager, and any production director
understand what is needed to set up a lasting productivity system, not in theory,
but in practice – and to deliver outstanding results.
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Three practicing managers with years of experience improving production facilities around the world explain
why lean methodology on its own often fails to deliver productivity gains and how a holistic package
incorporating safety, employee development, business planning, capital spending, performance management,
quality and lean work can together to deliver results.

Improving productivity is the holy grail of every site manager. But while three decades of initiatives from
Kaizen through TQM to Lean/Six Sigma have all had an impact, the fact remains that a few companies
outperform the others.

This is often because individual change initiatives address only one aspect of a much more complex problem.
What is needed is a holistic productivity system that addresses every aspect of production. To implement a
productivity system in practice, you need more than TQM, more that Lean. Based on their experience
managing and improving production facilities around the world the authors show how there are seven key
elements that combine to create a sustainable productivity system.

Leading Beyond Lean explains how these seven elements work together, and how you can set up your own
bespoke productivity system, like they did.

As practising managers Østbø, Wetherill and Cattermole have used these techniques and procedures to
deliver improvements in both in safety and productivity. Helping their sites to become more economically
viable, evolving from "problem sites" with uncertain futures into vibrant sites that attract reinvestment and
growth. They become cleaner, safer and better organised, and therefore more attractive places to work in.

This book will help any company, any site manager, and any production director understand what is needed
to set up a lasting productivity system, not in theory, but in practice – and to deliver outstanding results.
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Editorial Review

From the Back Cover

Three practicing managers with years of experience improving production facilities around the world explain
why lean methodology on its own often fails to deliver productivity gains and how a holistic package
incorporating safety, employee development, business planning, capital spending, performance management,
quality and lean work can together to deliver results.

Improving productivity is the holy grail of every site manager. But while three decades of initiatives from
Kaizen through TQM to Lean/Six Sigma have all had an impact, the fact remains that a few companies
outperform the others.

This is often because individual change initiatives address only one aspect of a much more complex problem.
What is needed is a holistic productivity system that addresses every aspect of production. To implement a
productivity system in practice, you need more than TQM, more that Lean. Based on their experience
managing and improving production facilities around the world the authors show how there are seven key
elements that combine to create a sustainable productivity system.

Leading Beyond Lean explains how these seven elements work together, and how you can set up your own
bespoke productivity system, like they did.

As practising managers Østbø, Wetherill and Cattermole have used these techniques and procedures to
deliver improvements in both in safety and productivity. Helping their sites to become more economically
viable, evolving from "problem sites" with uncertain futures into vibrant sites that attract reinvestment and
growth. They become cleaner, safer and better organised, and therefore more attractive places to work in.

This book will help any company, any site manager, and any production director understand what is needed
to set up a lasting productivity system, not in theory, but in practice – and to deliver outstanding results.

About the Author

Petter Østbø is currently EVP of Production at Yara International and was previously the head of global
optimization where he came up with the productivity system and the concept around it. Before joining Yara
Petter was a consultant McKinsey.

Robin Cattermole is currently VP Head of Global Planning and Optimization at Yara has held various
senior supply chain and production positions. He was the architect of the productivity system and
responsible for its global roll out.

Mark Wetherill is an operational manager and lean practitioner with many years’ experience in factory
management.  As one on the original instigators of the productivity system he supported  its deployment  at
Yara sites across the world. He is now head of productivity for Yara’s global network of small sites.



Users Review

From reader reviews:

William Svendsen:

The book Leading Beyond Lean: The Seven Drivers of Productivity make you feel enjoy for your spare time.
You should use to make your capable considerably more increase. Book can being your best friend when you
getting anxiety or having big problem together with your subject. If you can make reading through a book
Leading Beyond Lean: The Seven Drivers of Productivity being your habit, you can get a lot more
advantages, like add your current capable, increase your knowledge about some or all subjects. You may
know everything if you like available and read a e-book Leading Beyond Lean: The Seven Drivers of
Productivity. Kinds of book are several. It means that, science book or encyclopedia or some others. So ,
how do you think about this guide?

Doris Moreno:

In this 21st one hundred year, people become competitive in each and every way. By being competitive now,
people have do something to make them survives, being in the middle of the actual crowded place and notice
by surrounding. One thing that occasionally many people have underestimated the idea for a while is
reading. Yep, by reading a book your ability to survive improve then having chance to endure than other is
high. In your case who want to start reading some sort of book, we give you that Leading Beyond Lean: The
Seven Drivers of Productivity book as beginner and daily reading book. Why, because this book is greater
than just a book.

Brooke Callender:

This Leading Beyond Lean: The Seven Drivers of Productivity is great book for you because the content
which can be full of information for you who have always deal with world and also have to make decision
every minute. This kind of book reveal it info accurately using great coordinate word or we can claim no
rambling sentences in it. So if you are read that hurriedly you can have whole details in it. Doesn't mean it
only provides straight forward sentences but hard core information with splendid delivering sentences.
Having Leading Beyond Lean: The Seven Drivers of Productivity in your hand like getting the world in your
arm, info in it is not ridiculous 1. We can say that no publication that offer you world throughout ten or
fifteen small right but this book already do that. So , this can be good reading book. Hi Mr. and Mrs. stressful
do you still doubt which?

Ernest Bryan:

A lot of publication has printed but it takes a different approach. You can get it by web on social media. You
can choose the very best book for you, science, comic, novel, or whatever through searching from it. It is
named of book Leading Beyond Lean: The Seven Drivers of Productivity. You can include your knowledge
by it. Without departing the printed book, it could possibly add your knowledge and make anyone happier to
read. It is most critical that, you must aware about reserve. It can bring you from one location to other place.
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