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Callaway aims at the front-line executive and manager and drives home the point
that there are no standard solutions to management problems, simply because
management circumstances are never alike. Indeed, problems have different
solutions and the outcome in one situation can be different from the outcome in
another. Basing his book upon real world situations and presenting problems in
the way they usually occur, with no one solution but rather a range of
possibilities, Callaway demonstrates that every decision carries risk. Making
matters worse, rarely do managers have all of the information they need for truly
self-assured and successful decisions. Indeed, he asks readers to decide which of
the several solutions he offers to a problem is best under the given circumstances.
Throughout his vividly drawn scenarios he makes clear that the authoritarian
model of the manager is on the decline and just won't work as it once did in
everyday work situations. From cubicle row to mahogany row, managers who
participate with Callaway in his moral and ethical decision situations and in his
other real world mind-benders will find themselves unable to resist asking: What
would I do?

Callaway looks at management problems in terms of people, organizational
structures, ethics, morality, and corporate politics. His book shifts among many
different levels within the organization to demonstrate that the decision process
and the techniques used for risk assessment are essentially the same at all levels.
From a discussion and critique of popular management theories and an overview
of management processes, Callaway moves to an examination of how the
changing attitudes of knowledge workers is affecting organizational models. He
offers examples of what these models might look like, thus giving insight into
new management techniques needed to manage tomorrow's workers in the virtual
workplace. Sharply written but often playful, ^BThe Realities of Management is
essential reading for anyone who manages or someday hopes to.
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Callaway aims at the front-line executive and manager and drives home the point that there are no standard
solutions to management problems, simply because management circumstances are never alike. Indeed,
problems have different solutions and the outcome in one situation can be different from the outcome in
another. Basing his book upon real world situations and presenting problems in the way they usually occur,
with no one solution but rather a range of possibilities, Callaway demonstrates that every decision carries
risk. Making matters worse, rarely do managers have all of the information they need for truly self-assured
and successful decisions. Indeed, he asks readers to decide which of the several solutions he offers to a
problem is best under the given circumstances. Throughout his vividly drawn scenarios he makes clear that
the authoritarian model of the manager is on the decline and just won't work as it once did in everyday work
situations. From cubicle row to mahogany row, managers who participate with Callaway in his moral and
ethical decision situations and in his other real world mind-benders will find themselves unable to resist
asking: What would I do?

Callaway looks at management problems in terms of people, organizational structures, ethics, morality, and
corporate politics. His book shifts among many different levels within the organization to demonstrate that
the decision process and the techniques used for risk assessment are essentially the same at all levels. From a
discussion and critique of popular management theories and an overview of management processes,
Callaway moves to an examination of how the changing attitudes of knowledge workers is affecting
organizational models. He offers examples of what these models might look like, thus giving insight into
new management techniques needed to manage tomorrow's workers in the virtual workplace. Sharply written
but often playful, ^BThe Realities of Management is essential reading for anyone who manages or someday
hopes to.
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Editorial Review

About the Author

ROYCE L. CALLAWAY is a division manager at Electronic Data Systems, Troy, Michigan./e He has more
than 20 years of management and leadership experience with a variety of companies, including Burroughs
Corporation, NCR Corporation, and Tally Corporation. Mr. Callaway also consults on technical management
and planning and lectures on management issues at the university graduate level.

Users Review

From reader reviews:

Glenn Hancock:

Do you among people who can't read pleasant if the sentence chained inside straightway, hold on guys this
aren't like that. This The Realities of Management: A View from the Trenches book is readable by simply
you who hate those straight word style. You will find the facts here are arrange for enjoyable reading through
experience without leaving even decrease the knowledge that want to deliver to you. The writer of The
Realities of Management: A View from the Trenches content conveys the idea easily to understand by many
individuals. The printed and e-book are not different in the content material but it just different available as
it. So , do you even now thinking The Realities of Management: A View from the Trenches is not loveable to
be your top collection reading book?

Rosemarie Cleveland:

The knowledge that you get from The Realities of Management: A View from the Trenches is a more deep
you excavating the information that hide into the words the more you get serious about reading it. It does not
mean that this book is hard to know but The Realities of Management: A View from the Trenches giving you
joy feeling of reading. The article author conveys their point in certain way that can be understood through
anyone who read that because the author of this e-book is well-known enough. This kind of book also makes
your personal vocabulary increase well. Therefore it is easy to understand then can go along with you, both
in printed or e-book style are available. We propose you for having this particular The Realities of
Management: A View from the Trenches instantly.

Roderick Olin:

Reading a publication tends to be new life style with this era globalization. With reading through you can get
a lot of information that may give you benefit in your life. Along with book everyone in this world could
share their idea. Publications can also inspire a lot of people. Many author can inspire their own reader with
their story or perhaps their experience. Not only the story that share in the ebooks. But also they write about
the knowledge about something that you need illustration. How to get the good score toefl, or how to teach



your children, there are many kinds of book that you can get now. The authors in this world always try to
improve their proficiency in writing, they also doing some exploration before they write to their book. One
of them is this The Realities of Management: A View from the Trenches.

Debbie Allen:

This The Realities of Management: A View from the Trenches is great guide for you because the content that
is certainly full of information for you who all always deal with world and also have to make decision every
minute. This particular book reveal it info accurately using great coordinate word or we can claim no
rambling sentences included. So if you are read this hurriedly you can have whole facts in it. Doesn't mean it
only gives you straight forward sentences but challenging core information with lovely delivering sentences.
Having The Realities of Management: A View from the Trenches in your hand like obtaining the world in
your arm, information in it is not ridiculous 1. We can say that no book that offer you world with ten or
fifteen tiny right but this reserve already do that. So , this is good reading book. Heya Mr. and Mrs. active do
you still doubt that will?
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