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This book is concerned with how people come together to achieve a productive
purpose. Human survival has always depended upon our ability to form and
sustain social organisations. People have a deep need to be creative and to
belong. By creating positive organisations we can fulfil these needs and build a
worthwhile society.

Such organisations do not occur by chance; a positive organisation is created by
the hard work of leaders and members and influenced by the way the
organisation is designed, especialy its systems. All this heeds to be based on an
understanding of sound, general principles of behaviour.

This book outlines that work; how to build a positive organisation in terms of
genera principles and practical examples. Understanding and applying this work
requires discipline (not dogma) and creativity. The authors show the significant
positive results that can be achieved and detail arange of case studies. Unlike
some books which are based on goals, objectives or visions this book
concentrates on how this can be achieved. The authors observed and engaged
with what good leaders and members actually do and have endeavoured to distil
the essence of productive relationships based on core, human values.

Thiswork has been applied in businesses, social service agencies, hospitals, city
governments, national governments, armies, churches, public utilities, indigenous
communities, schools and other unique organisations. It isintended to help
leaders create more humane and productive organisations that can both meet their
objectives and improve the human condition. It does so by presenting a coherent
theory exemplified by numerous cases and practical experience. As more than
one leader has commented, 'this stuff actually works.

The CD supplied with the book contains 11 case studies which look at the
application of systems leadership technigques in arange of organisational
contexts.
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This book is concerned with how people come together to achieve a productive purpose. Human survival has
always depended upon our ability to form and sustain social organisations. People have a deep need to be
creative and to belong. By creating positive organisations we can fulfil these needs and build a worthwhile
society.

Such organisations do not occur by chance; a positive organisation is created by the hard work of leaders and
members and influenced by the way the organisation is designed, especialy its systems. All this needs to be
based on an understanding of sound, general principles of behaviour.

This book outlines that work; how to build a positive organisation in terms of general principles and practical
examples. Understanding and applying this work requires discipline (not dogma) and creativity. The authors
show the significant positive results that can be achieved and detail arange of case studies. Unlike some
books which are based on goals, objectives or visions this book concentrates on how this can be achieved.
The authors observed and engaged with what good |eaders and members actually do and have endeavoured
to distil the essence of productive relationships based on core, human values.

Thiswork has been applied in businesses, social service agencies, hospitals, city governments, national
governments, armies, churches, public utilities, indigenous communities, schools and other unique
organisations. It isintended to help leaders create more humane and productive organisations that can both
meet their objectives and improve the human condition. It does so by presenting a coherent theory
exemplified by numerous cases and practical experience. As more than one leader has commented, 'this stuff
actually works.

The CD supplied with the book contains 11 case studies which look at the application of systems |eadership
techniques in arange of organisational contexts.
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Editorial Review

Review

'Like most leaders, | have initiated many changes in organizations - some were successful and others were
disasters! While the changes may have been ultimately achieved, it was more trial and error, with loss of
time, human capital and leadership trust. This book revolutionized my approach to leadership and cultural
change. It is a'how-to', providing the requisite roadmap with many practical tools for the leadership tool belt
to help transform efficiently any organization. Having worked across several mining and metals industries
and in countries from the United States, to Wales and Russia, these tools transcend all cultures providing
common, practical people-based concepts that will stay with you for alifetime. This material is not 'rocket
science' - it is arefreshing reinforcement of the common sense behaviors al leaders must have to be
successful, but may have lost in their search for the 'quick fixes' or 'silver bullets.' --Wayne R. Hale, Senior
Vice President, Upstream SUAL-Holding, Moscow, Russia

'l have been eagerly awaiting 'Systems Leadership (McDonald. Et. Al)'. The theoretical understandings and
tools devel oped by the authors have long been central to my work. 'Systems Leadership' however exceeds
my expectations. It greatly extends my understanding. While | will use system leaderships as a seminal text
asaschool leader, | realise anyone fair dinkum about leadership or organisational effectiveness, no matter
the size or context of their organisation, will also benefit. | needed this book. | will useit, because | know the
material works.'

Don Anderson,Tagai State College, Australia

‘Thiswork is based on a multitude of practical experiences where the sustainable benefits from implementing
the methodology have been very significant . ... Experienced Leaders will recognise much of this material as
agood fit with their intuitive understanding of how they have achieved successin the past . The value of this
work isthe ability to standardise thisinsight and to develop a new generation of leaders with confidencein a
positive outcome both for them and the organisation.'

Oscar Groeneveld, Chief Executive, Rio Tinto Aluminium

"This book isamust read for those who want to attain sustainable competitive advantage as the world moves
away from industrial relations systems to human relations models. It helps build the prerequisites for an
organisation to link its human systems to the business model (and vice versa). CEO's, executives, boards,
policy advisors and academics should read it if sustainable productivity improvement is on their agenda.
After al, multi factor productivity is ultimately driven by labour productivity. Socia process deserves the
same degree of rigour that we traditionally apply to science, engineering etc. if we are to achieve the most
challenging and rewarding work through proper and ethical concepts of leadership.'

David Murray, retired CEO of Commonwealth Bank and Chairman, Future Fund

'Systems Leadership is some of the most important work ever written with respect to understanding and
improving organisations and their culture, irrespective of size or type. For those of usin the business of
running companies, advising to executive teams or boards, Macdonald provides the ability to predict with
absolute certainty the effect of management initiatives, well meaning or otherwise, on the organisations
culture and employee relations. It provides aframework for the design of your organisation and people
systems. Virgin Blue Airlines, voted Worlds Best low cost airline in 2004 and 2005, continue to use Systems
L eadership theories to guide the rapid growth of our business and maintain our unique guest service
experience. | cannot recommend the practical importance of this work more highly to those serious about



sustaining an effective executive career.' --Bruce Highfield, General Manager People and founding executive
team member, Virgin Blue Airlines Ltd

'Systems L eadership provides a unique perspective on the social building blocks that need to be put in place
for businesses to be positioned to deliver success. It doesn t promise miracles, it provides aframework for
leaders to create an environment in which people are encouraged to fully utilise their capabilities to deliver a
successful organization. MacDonald et a have refreshingly acknowledged there are no shortcuts or silver
bullets to delivering performance. L eaders must understand the world in which they exist and provide
appropriate context for the teams they lead.

...don t read this book if you don t have the courage and perseverance to lead change. Our businessis people
and we will ultimately be measured as leaders by the results people deliver.' --Mark Cutifani, Executive Vice
President and Chief Operating Officer - CVRD-Inco

About the Author

Dr lan Macdonald is founder and director of Macdonald Associates, an international organisational
development consultancy. Dr Catherine Burke is Professor at the School of Policy Planning and
Development , University of Southern California, USA. Karl Stewart has held various management roles
including Managing Director of Comalco Smelting (now Rio Tinto).

Users Review
From reader reviews:
Jeff Farley:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite publication and reading a guide. Beside you can solve your problem; you can add
your knowledge by the publication entitled Systems L eadership: Creating Positive Organisations. Try to the
actual book Systems Leadership: Creating Positive Organisations as your good friend. It means that it can for
being your friend when you truly feel alone and beside those of course make you smarter than in the past.
Yeah, it is very fortuned for you. The book makes you considerably more confidence because you can know
every little thing by the book. So , we need to make new experience as well as knowledge with this book.

Richard Stratton:

Now aday individuals who Living in the era everywhere everything reachable by interact with the internet
and the resources inside it can be true or not involve people to be aware of each detailsthey get. How alot
more to be smart in receiving any information nowadays? Of course the solution is reading a book. Looking
at abook can help persons out of this uncertainty Information specifically this Systems L eadership: Creating
Positive Organisations book as this book offers you rich data and knowledge. Of course the detailsin this
book hundred percent guarantees there is no doubt in it you may already know.

Michael Hamrick:

In this eraglobalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The healthiness of the world makes the information
much easier to share. You can find alot of referrals to get information example: internet, newspapers, book,



and soon. Y ou can see that now, alot of publisher in which print many kinds of book. The actual book that
recommended for you is Systems Leadership: Creating Positive Organisations this publication consist alot
of the information on the condition of this world now. This book was represented so why is the world has
grown up. The language styles that writer use to explain it is easy to understand. The writer made some
investigation when he makes this book. Here is why this book acceptable al of you.

George Tucker:

Book is one of source of knowledge. We can add our expertise from it. Not only for students and also native
or citizen want book to know the update information of year to year. Aswe know those textbooks have many
advantages. Beside we add our knowledge, also can bring us to around the world. Through the book Systems
L eadership: Creating Positive Organisations we can take more advantage. Don't one to be creative people?
To get creative person must want to read a book. Simply choose the best book that appropriate with your
aim. Don't end up being doubt to change your life by this book Systems L eadership: Creating Positive
Organisations. Y ou can more pleasing than now.
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