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In 2000, photographic film products made up 60% of Fujifilm’s sales and up to
70% of its profit. Within ten years, digital cameras had destroyed that business.
In 2012, Kodak filed for bankruptcy. Yet Fujifilm has boasted record profits and
continues strong. What happened? What did Fujifilm do? What do businesses
today need from their leaders? What kinds of employees can help businesses
thrive in the future? Here, the CEO who brought Fujifilm back from the brink
explains how he engineered transformative organizational innovation and product
diversification, with observations on his management philosophy.

Shigetaka Komori is Chairman and CEO of Fujifilm Holdings Corporation. Mr.
Komori was appointed CEO in 2003 and chairman in 2012.
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Editorial Review

Review

"This wonderful book by CEO Shigetaka Komori is full of wisdom. Any company that is facing an
earthshaking disruption must read how Fujifilm managed to survive while its long time nemesis, Kodak,
ended up closing its doors."—Philip Kotler, Kellogg School of Management Northwestern University

"Exceptionally well written, deftly organized, and impressively presented, "Innovating Out of Crisis: How
Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing" is an informed and informative read
from beginning to end. Very highly recommended for both community and academic library Business
Studies reference collections." —Midwest Book Review

"A powerful story of management dynamics and offers lessons other corporate leaders can use to send their
own struggling companies in new, profitable directions. Business libraries shouldn't be without this detailed
and engrossing analysis."—D. Donovan, Editor, Donovan’s Literary Services/Recommended Reading

About the Author

Born: September 5, 1939.
Shigetaka Komori is Chairman & CEO of FUJIFILM Holdings Corporation. After graduating from The
University of Tokyo with a degree in Economics, Komori joined Fuji Photo Film Co., Ltd. in 1963. He has
extensive experience mainly in graphic systems and recording media products businesses. After serving as
Managing Director of Fuji Photo Film (Europe) GmbH from 1996 until 2000, he became President,
Representative Director of Fuji Photo Film Co., Ltd in 2000. In 2003 he was appointed President and CEO.
Faced with the development of digitalization, Shigetaka Komori succeeded in the management reform and a
dynamic transformation of business. He accomplished a V-shaped recovery in performance by focusing on
the growing business fields such as LCD display materials and medical equipment.

Users Review

From reader reviews:

Jennifer Nava:

This Innovating Out of Crisis: How Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing
are reliable for you who want to become a successful person, why. The reason of this Innovating Out of
Crisis: How Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing can be one of several
great books you must have will be giving you more than just simple reading through food but feed you with
information that might be will shock your earlier knowledge. This book is usually handy, you can bring it
everywhere and whenever your conditions at e-book and printed types. Beside that this Innovating Out of
Crisis: How Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing giving you an enormous
of experience for instance rich vocabulary, giving you trial of critical thinking that we realize it useful in
your day exercise. So , let's have it and luxuriate in reading.



Jennifer Bedard:

Reading a publication tends to be new life style in this particular era globalization. With reading you can get
a lot of information which will give you benefit in your life. Having book everyone in this world can
certainly share their idea. Publications can also inspire a lot of people. Plenty of author can inspire their own
reader with their story or perhaps their experience. Not only the storyplot that share in the publications. But
also they write about advantage about something that you need example. How to get the good score toefl, or
how to teach your kids, there are many kinds of book which exist now. The authors nowadays always try to
improve their skill in writing, they also doing some study before they write to the book. One of them is this
Innovating Out of Crisis: How Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing.

Louise Perez:

You may spend your free time to learn this book this e-book. This Innovating Out of Crisis: How Fujifilm
Survived (and Thrived) As Its Core Business Was Vanishing is simple to deliver you can read it in the park
your car, in the beach, train and also soon. If you did not get much space to bring often the printed book, you
can buy the e-book. It is make you much easier to read it. You can save the book in your smart phone. So
there are a lot of benefits that you will get when you buy this book.

Darlene Gutierrez:

Many people spending their time by playing outside having friends, fun activity with family or just watching
TV the entire day. You can have new activity to enjoy your whole day by reading through a book. Ugh, do
you think reading a book will surely hard because you have to use the book everywhere? It okay you can
have the e-book, getting everywhere you want in your Smartphone. Like Innovating Out of Crisis: How
Fujifilm Survived (and Thrived) As Its Core Business Was Vanishing which is having the e-book version. So
, why not try out this book? Let's find.
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