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This comprehensive volume from Wiley's Global Dimensions of Business series
explores the topic of international strategic management at an MBA or Executive
Education level. Authored by an accomplished teacher who possesses a strong
understanding of the market, thistext offers clear frameworks coupled with
lively, international case studies.

- Written by an experienced teacher possessing a strong research profile and a
clear understanding of the market.

- Emphasizes organizational competences and provides a direct bridge to the
strategy frameworks and concepts essential to MBA and Executive Education
programs.

- Focuses on capabilities, capability-building and knowledge, and highlights the

distinction between input and leveraging in terms of capabilities.

- Reviews additional opportunities for making performance gainsin the

international environment and the additional complexity involved in managing
in aglobal — rather than domestic — environment.

- All chaptersinclude sections on essential reading, student questions,

summaries, case examples, and ‘key terms.’
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teacher who possesses a strong understanding of the market, this text offers clear frameworks coupled with
lively, international case studies.

- Written by an experienced teacher possessing a strong research profile and a clear understanding of the
market.

- Emphasizes organizational competences and provides a direct bridge to the strategy frameworks and
concepts essential to MBA and Executive Education programs.

- Focuses on capabilities, capability-building and knowledge, and highlights the distinction between input
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- Reviews additional opportunities for making performance gainsin the international environment and the
additional complexity involved in managing in a global — rather than domestic — environment.
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Editorial Review

From the Inside Flap
Designed for use by executive MBASs and full-time graduate courses, Global Strategy:

- Highlights the distinction between input and leveraging

- Emphasizes organizational competences and provides a direct bridge to the strategy frameworks and
concepts essential of MBA and executive Education programs.

- Reviews additional opportunities for making performance gainsin the international environment and the
additional complexity involved in managing in a global- rather than domestic-environment

- Includes essential reading, student questions, summaries, case examples, and 'key terms

From the Back Cover

Business Strategy in the 21st century is global strategy. As culture, politics, employment and other aspects of
non-business life become more global, the global strategies of multinational enterprises are of great concern
to business, governments, and consumers.

Thistimely volume provides the basic knowledge needed to understand the forces driving international and
global strategies, the character of such strategies, and the actions firms take to survive and prosper in the
globa economy.

Written by an experienced teacher with a strong research profile and a clear understanding of the market,
Global Strategy focuses on organizational capabilities, capability-building and knowledge.

Thistext is part of the Global Dimensions of Business series designed to provide authoritative strategy and
international business coverage for advanced and executive students. Books in the series provide focused,
topic-based summaries of the key developments in business - ideally designed for use on modular courses.

About the Author

Stephen Tallman holds the E. Claiborne Robins Distinguished Professorship in Business at the University
of Richmond in Richmond, Virginia. He has wide experience of both research and teaching in strategic
management and international business. He is Co-Editor of the newly founded Global Strategy Journal;
Associate Editor, Strategic Management Journal; Editorial review board Member of Thunderbird
International Business review and Management International review and previously Organization Science
and Journal of International Management; and Consulting Editor, Journal of International Business Studies.

Users Review
From reader reviews:
Elinor Russell:

The book Global Strategy can give more knowledge and also the precise product information about
everything you want. Exactly why must we leave the best thing like a book Global Strategy? A number of
you have a different opinion about e-book. But one aim that book can give many info for us. It is absolutely
right. Right now, try to closer together with your book. Knowledge or info that you take for that, you can
give for each other; you may share al of these. Book Global Strategy has simple shape however you know: it



has great and large function for you. Y ou can search the enormous world by available and read a book. So it
is very wonderful.

Denise Dennis;

The ability that you get from Global Strategy may be the more deep you digging the information that hide
within the words the more you get considering reading it. It doesn't mean that this book is hard to understand
but Global Strategy giving you excitement feeling of reading. The copy writer conveys their point in specific
way that can be understood through anyone who read the item because the author of thisreserve is well-
known enough. That book also makes your own vocabulary increase well. So it is easy to understand then
can go aong with you, both in printed or e-book style are available. We advise you for having this particular
Global Strategy instantly.

Patricia Stokes:

This Global Strategy is great reserve for you because the content which can be full of information for you
who all always deal with world and get to make decision every minute. This specific book reveal it facts
accurately using great manage word or we can state no rambling sentences included. So if you areread it
hurriedly you can have whole factsin it. Doesn't mean it only will give you straight forward sentences but
tricky core information with attractive delivering sentences. Having Global Strategy in your hand like having
theworld in your arm, datain it is not ridiculous 1. We can say that no e-book that offer you world within
ten or fifteen tiny right but this publication already do that. So , thisreally is good reading book. Hello Mr.
and Mrs. hectic do you still doubt in which?

Brandon Giles;

Isit you actually who having spare time and then spend it whole day by simply watching television programs
or just telling lies on the bed? Do you need something totally new? This Global Strategy can be the respond
to, oh how comes? A fresh book you know. Y ou are consequently out of date, spending your spare time by
reading in this brand-new erais common not a geek activity. So what these publications have than the
others?
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