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Editorial Review

Review
`An extremely useful book for anyone who is involved in international projects. It manages to bring across
the complexity of the subject, including the 'soft factors' that are frequently forgotten, in a systematic way
which is easy-to-understand and to implement in business practice. This makes an ideal choice for MBA
programs and other professional degrees' - Prof. Anne-Wil Harzing, Department of Management and
Marketing, University of Melbourne

`Provides a wealth of insights into the organizational, cultural and people aspects of project management. It
effectively blends scholarship and practice with chapters offering cutting-edge research, real-life examples
and useful project management tools. This volume is of significant value to both scholars and executives
alike' - G nter K. Stahl, Professor of International Management, Vienna University of Economics and
Business; Associate Professor of Organizational Behavior, INSEAD.

About the Author

Kathrin Köster studied Economics, Chinese and Japanese studies at the Friedrich-Alexander University in
Erlangen-Nuremberg / Germany, where she obtained her doctorate with distinction. Her dissertation focused
on organizational development, namely privatizations in Japan.

In the 90s she held various international positions at the Japanese multinational Sony Corporation. In the
early 2000s she was involved in the development of the Swedish-Japanese Joint Venture SonyEricsson.

Kathrin Köster has more than a decade of consulting, coaching, and training experience in the following
areas:

International Project Management:

- Global IT projects

- Technology transfer from European multinationals to subsidiaries in Asia

- Cross-border Research & Development Projects

- Global Supply Chain Projects

- International M&A Projects

Cross-cultural Management:

- Expatriate preparation and repatriation, area focus on East and South East Asian countries, US and Western
Europe

- General training to increase intercultural sensitivity



- Coaching of expatriates having adaptation difficulties

Strategies for Asia:

- Opportunities and threats of the East and South-East Asian markets (mainly FDIs, Sourcing and
Recruitment strategies)

Organisation Development:

- Optimisation of organisational structure and processes in between U.S, European and Asian operations

Strategic Management:

- Establishing a strategic management process in a multinational corporation

- Team building of multicultural teams

In winter 2003, Kathrin changed sectors, from private business to academia. She became professor of
international management, organizational studies and leadership at Heilbronn University in Southern
Germany. She also is an Honorary Visiting Professor of International Management at the School of
Management at the University of Bradford in the UK.

http://www.sageapps.com/smartbooks/GetContribFile.aspx?conitemid=1387

Users Review

From reader reviews:

Randy Johnson:

What do you think about book? It is just for students since they are still students or that for all people in the
world, what best subject for that? Just simply you can be answered for that query above. Every person has
various personality and hobby for each other. Don't to be pressured someone or something that they don't
desire do that. You must know how great and important the book International Project Management. All type
of book is it possible to see on many methods. You can look for the internet resources or other social media.

Matthew Schwartz:

The reserve with title International Project Management has lot of information that you can discover it. You
can get a lot of profit after read this book. This book exist new expertise the information that exist in this e-
book represented the condition of the world currently. That is important to yo7u to find out how the
improvement of the world. This book will bring you with new era of the syndication. You can read the e-
book with your smart phone, so you can read the item anywhere you want.



Sean Lee:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
family or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or
maybe playing video games all day long. If you need to try to find a new activity honestly, that is look
different you can read a book. It is really fun for yourself. If you enjoy the book that you simply read you can
spent all day every day to reading a book. The book International Project Management it is extremely good
to read. There are a lot of folks that recommended this book. We were holding enjoying reading this book. If
you did not have enough space to create this book you can buy often the e-book. You can m0ore very easily
to read this book from your smart phone. The price is not to fund but this book has high quality.

Eddie Barber:

Many people said that they feel uninterested when they reading a reserve. They are directly felt the item
when they get a half parts of the book. You can choose often the book International Project Management to
make your personal reading is interesting. Your skill of reading talent is developing when you such as
reading. Try to choose simple book to make you enjoy to study it and mingle the opinion about book and
reading through especially. It is to be 1st opinion for you to like to open a book and go through it. Beside that
the e-book International Project Management can to be your new friend when you're experience alone and
confuse with what must you're doing of the time.
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